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New times under new leadership

Dear readers,
The new year, 2014, has
arrived and many new
things have come with it.
First off, we have a
new president and CEO,
Dr. Burkhard Andrich,
who has just landed on Philippine shores to
lead LTP. He shares with us in this issue his
thoughts about the company in 2014 (page 4).
With the industry increasing its focus on
growing in Asia, where LTP has a strong
strategic vantage point, the future looks bright
indeed. We have a host of new customers
beefing up our already strong roster (page 11).
We also have existing customers renewing
their agreements with us (page 12 to 14). In
fact some of these customers have not only
signed up for our services, they have worked
with LTP to help the country in their own way,
too (page 8).
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A cross-cultural partnership in Myanmar

Furthermore, our processes, such as our
maintenance control, continue to improve and
deliver more efficiencies (page 6), giving us
even more to offer our clients.
And to cap off these developments, the
European Ambassador, who visited our facility,
gave us a thumbs up for our contribution to
European business in the country (page 7).
Here’s to a fresh start in 2014!
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Lufthansa German Airlines sends A340s to LTP

Base Maintenance

Celebrating a partnership

Strengthening ties with
Qantas Airways

L

ufthansa Technik Philippines
recently completed a successful
campaign on cabin reconfiguration
for Airbus A380s of Qantas
Airways. A celebration of this significant feat
was also a welcoming occasion for another
campaign involving scheduled C-checks
for the airline’s A380 fleet.
LTP initially performed cabin
reconfiguration tasks on six A380s of
Qantas. LTP eventually expanded its
capability on the aircraft type to be able
to perform C-checks in combination with
the modification works until the end of the
campaign.
The entire fleet now reflects a fourclass seat layout. Coinciding with the
modification of the cabin were also the
permanent fix repairs on the aircraft’s wing
ribs. Carrying out both tasks as a bundled
activity contributed to significantly lower
costs and less turnaround time for Qantas.
The successful conclusion of the
campaign was celebrated in a small, funfilled gathering at the LTP hangar where
LTP’s technical staff were able to enjoy an
afternoon of good food and conversation

with the Qantas team.
The end-of-campaign activity was
much like a take-off to the next journey
as another agreement with Australia’s flag
carrier shoes strengthened ties with LTP.
The Manila facility is now welcoming back
Qantas’ A380s for a series of C-check
activities. “We are honoured to work with
Australia’s leading airline and look forward
to a continuing partnership,” says Marek
Wernicke, LTP Senior Vice President
for Base Maintenance. “We uphold our
commitment to provide quality service for
every maintenance check on their A380
aircraft.”
To be able to
perform C-checks
on the world’s
largest and most
technologically
advanced
passenger aircraft,
LTP’s skilled
personnel undergo
rigorous training to
earn the required
certifications for

the task. Backed by years of being in the
base maintenance business, to carry out Cchecks for the A380 was indeed a natural
progression.
“Our expertise in A380 work lies not
only in our highly trained manpower but
also with having a modern, state-of-the-art
hangar designed specifically for this type
of aircraft,” continues Wernicke. “But apart
from know-how we also strive to deliver
with competitive costs and turnaround
times in mind, which we know are very
important for our customers. We are
definitely worthy of our customers’ trust
when it comes to this advanced aircraft.”
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Interview

Forward thinking
New times under new leadership
motorcycle and aviation
enthusiast. A traveller.
These are just some
of the things that the
new leader of Lufthansa
Technik Philippines (LTP) is about. Meet
Dr. Burkhard Andrich, the 5th LTP
President and CEO who took over the role
on February 1, 2014.
Andrich is a powerhouse of information.
Holding a doctorate degree in Mechanical
Engineering from the Technical Unversity
Aachen, he spent most of his career in the
Lufthansa Technik organization and is wellversed in MRO operations at all levels.
The new President and CEO started
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his career in 1987 as scientist at his alma
mater before he joined Lufthansa Technik
in 1992 as a Project Engineer for Aircraft
Base Maintenance. He then quickly
worked his way up the ranks, taking on
various roles of increasing responsibility
in line maintenance before becoming
Vice President for Global Aircraft Line
Maintenance Stations in 1999. He went on
to become Senior Vice President Aircraft
Maintenance and CEO of Condor Cargo
Technik in 2004. In 2005, he assumed
the role of Senior Vice President Engine
Services before taking on his last post
as Senior Vice President for Aircraft
Component Services in 2011.

Andrich comes in at a time that
the global MRO market is growing
with strength in Asia. The aviation
environment is evolving with new
aircraft and aircraft technologies
while aviation companies continue to
face increasing pressure to operate
around rising maintenance costs
and fluctuating airline fares. The LHT
network is focusing on supporting
customers in this challenging time, with
Andrich carrying the mandate for the
Philippines.
Technilink sat down with him to find
out his thoughts on the company’s
direction in the current industry climate.

What is your assessment of LTP’s
growth potential in Asia and beyond?

any Lufthansa facility before but has
now put its trust in us.

Industry research all show that Asia is
where the biggest growth is happening
right now. LTP has all the ingredients for
success in that aspect.

How would you ensure that LTP
remains competitive in the MRO
market?

First, the Philippines is in a strategic
location in Asia that makes LTP the best
choice for airlines wanting to increase their
presence in the region. It is also because
of this location that allows us to provide
competitive pricing.
Second, LTP has the advantage of its
people – everyone understands English
in this country and all the people here are
highly skilled and trained by Lufthansa
Technical Training
Third, we have a very good track record
of success here that other MRO providers
would be hard pressed to beat. Our track
record is proof of our reliability and makes
us worthy to be called a trusted partner by
our airline customers not only in Asia but
around the world.

LTP has just recently realized its vision
of A380 maintenance capability. What do
you think is the next goal of LTP?
We need to maximize the use of our assets
and the skills of our people at this time.
The latest A380 achievement is quite new
and has so much business potential. This
potential can be realized very quickly since
business in Asia is on the rise and we are
capable of riding that wave.
We aim to win more A380 clients. The
key is to make the most out of our assets
now as we keep an ear on the ground to
continue sensing changes in the industry.
Right now, the A380 is still the largest and
most technologically advanced aircraft
in the world and we are proud that the
Philippines has the capability to service
such a major aircraft.
We have already welcomed our second
A380 client, Air France – an airline which
has never done base maintenance with

The main objective of everything we
do in this business is to keep our
customers happy. One of the ways
we can ensure this competitiveness
is to review our processes and find
efficiencies to make sure that we are
always able to deliver at the times we
have committed and with the quality that
we are all proud of. We currently have
a program called Tagumpay which is
doing exactly that.
With the improvement in the way
we do things we know that we will be
able to offer not just competitive pricing
but best service which will result in our
customers being happy with us.
And just as we are keeping in touch
with changes in industry trends, we
also need to keep in touch with our
customers since their business needs
are in constant change and we need
to be ready to satisfy them. Retaining
current customers by giving them many
reasons to stay with us is one thing we
need to do. Coming up with innovations
that will attract new ones would be
another.

A changing
of the guard
It was a two-fold celebration at Lufthansa
Technik Philippines (LTP) when the company
held a handover ceremony to salute outgoing
President & CEO Gerald Frielinghaus who
ends his duty at LTP. At the same time, the
celebration was also a welcome induction for
his successor, Dr. Burkhard Andrich.
LTP’s production and support departments,
together with their respective VPs, expressed
their heartfelt messages of appreciation for
Frielinghaus. Chairman of the Executive Board
of Lufthansa Technik AG August Wilhelm
Henningsen and Chairman of the Board of
Lufthansa Technik Philippines Washington
SyCip also had video messages sharing their
personal warm wishes for Frielinghaus.
Frielinghaus expressed his appreciation
for the courtesy and cooperation extended
to him during his time in LTP. For Dr. Andrich,
his new chapter as President & CEO of LTP
fittingly began with a welcome reception and
an encounter with the Filipinos’ world-famous
hospitality. In addressing the full complement
of LTP employees for the first time, Dr. Andrich
said, “What I’ve seen here is a willingness to
fight, to have success and to [create] good
results quality wise, turnaround time wise,
efficiency wise. I’m really counting on your
teamwork and your commitment to this
company and I’m very much positive that this
is a wonderful foundation for the future.”

What’s in store for LTP in 2014 and
the years to come?
We aim to retain our leadership position
in servicing the Airbus and Boeing
aircraft, both of which continue to
dominate the commercial airline market
today. At the same time we want to
develop capabilities for other aircraft
in tune with what existing or potential
customers need. 2014 and the years
beyond would be all about streamlining
operations, finding efficiencies, and
improving our capabilities in order to
win customers and keep them with us.
It is about being ready when customers
need us to be.

President of MacroAsia Corporation Joseph Chua (left),
along with LTP’s Vice Presidents (back row), have a toast for
LTP’s outgoing and incoming CEO and Presidents, Gerald
Frielinghaus (center) and Dr. Burkhard Andrich (right).
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News & Updates

Breaking barriers
LTP Maintenance Control Center adopts better solutions

W

hat used to be a standard
room surrounded by white
boards has just had a breath
of fresh air.
Welcome to a refreshed and
professionalized LTP Maintenance
Control Center (MCC) site at Lufthansa
Technik Philippines. The site now boasts
four gleaming liquid-crystal display TV
screens in a room that now allows better
collaboration, innovation and efficiency.
The Aircraft Maintenance department
entered the first phase of upgrading the
MCC with certain priorities in mind. The
first objective was to improve accuracy
and efficiency of the manual scheduling
and planning for maintenance of the
Philippine Airlines (PAL) fleet.
To address this challenge, it was
crucial to merge the manually-created
scheduling platform with the workloads
assigned to each aircraft. Linking both
sources of related information was done
through migration of the scheduling
data plan into a TRAX system which
already hosts current workload
assignments.
The screens now display aircraft
downtimes showing the assigned
workload coming out of the planning
module, thereby reducing inaccuracies
which manual writing may result to.
The same screens can also switch
displays to show PAL’s own fleet control.
Furthermore, additional screens show
all the schedules of all aircraft, thereby
completely eliminating the use of white
boards.
“Having all this integrated into one
system allows us to capture more
accurate information. We can execute
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We commit ourselves to
delivering the best for our
customers and we have just
taken a big step to serve them
better and definitely faster.
The white boards are out and
the dividing wall is gone – we
literally broke down barriers”
real-time planning using a single source
for workload and aircraft availability,
and manage scheduling even more
efficiently,” says LTP Vice President for
Aircraft Maintenance Michael Lariviere.
The second objective in implementing
upgrades in the MCC was to create a
better process workflow when it comes
to coordinating with other divisions
under the
Maintenance
and Planning
and Control
team, as well
as to quickly
and efficiently
scope aircraft
changes due

to maintenance requirements. “We
used to have the MCC and the Aircraft
Scheduling teams in this room, but
separated by a wall. We observed how
ineffective the process was when people
from other teams had to coordinate
with Scheduling and they were coming
from the other room. It came as an easy
decision to just break that wall down,”
shares Lariviere.
Aside from the MCC group, presently
occupying the renovated space are
representatives from the Aircraft
Scheduling, Troubleshooting teams as
well as PAL FCC (Fleet Control Center)
personnel onsite. Having the customer
integrated into the MCC optimizes the
process in making fast decisions and
obtaining approvals.
“We commit ourselves to delivering the
best for our customers and we have just
taken a big step to serve them better and
definitely faster. The white boards are out
and the dividing wall is gone – we literally
broke down barriers,” Lariviere said.
LTP is optimistic that the improvements
have resulted in more efficiencies. He
said, “While the enhancements at the
MCC are relatively new, we are confident
that it will pave the way for increased
productivity for our LTP partners.”
With such improvements in the
MCC, scheduling and planning
becomes more accurate and
efficient.

News & Updates

Diplomat delight
EU Ambassadors give thumbs up to LTP as landmark investment
Lufthansa Technik Philippines was
recently saluted by a group of esteemed
diplomats who assessed the employment
opportunities the European company
generated for Filipinos.
The highly dignified group of visitors
included the Ambassadors of Belgium,
the Czech Republic, Germany, France
and Romania, and the Head of the EU
Delegation to the Philippines together
with diplomats from Spain and the UK.
The visit allowed the EU Ambassadors
to appreciate the kind of employment
opportunities generated by a European
company like Lufthansa Technik in the
Philippines.
The visit was not an isolated event as
it was a follow through after several visits
from high profile Europeans including
the French Prime Minister, the German
Foreign Minister, Ministers from the Czech
Republic, Italy, Ireland and the UK, as
well as a delegation from the European
Parliament.
The Head of the EU Delegation
Ambassador Guy Ledoux said, “Lufthansa
Technik Philippines is a very good example
of European investment creating quality

jobs for Filipinos in their own country. But
it need not be the end. This could be just
the beginning.”
While Filipino overseas foreign
workers (OFWs) are making a much
appreciated contribution in different
sectors in Europe, the EU supports
President Aquino’s ambition to create
high quality jobs for Filipinos in their
own country. The continued expansion
of Lufthansa Technik Philippines in
employing 2,700 highly qualified Filipinos
is a practical expression of this support.
Since its inception, Lufthansa Technik
Philippines has been regarded as a fine
example of a viable business partnership
between foreign investment and Filipino
talent.
“Every single job for Filipinos created
by European investment is very welcome,”
said German Ambassador Joachim
Heidorn. “The well-paid jobs for highlyeducated Filipinos offered by European
companies like Lufthansa Technik are a
particular source of pride.”
European investments in hiring local
talent for highly technical industries
are proof that the skills and talents

of Filipino workers are recognized and
highly regarded. LTP’s technical personnel,
comprised mostly of mechanics and
engineers, are college degree holders
and have gone through years of technical
training under Lufthansa Technical Training
Philippines, a wholly owned subsidiary of
Lufthansa Technical Training in Germany.

Bienvenue, Air France!
Air France joins LTP list of A380 clients
French flag carrier Air France (stylized as
AIRFRANCE) is one of the latest customers
to come on board Lufthansa Technik
Philippines (LTP) after the facility established
its newest hangar for the technologically
advanced Airbus A380 aircraft.

Coming at the heels of a successful
campaign for the Qantas A380 fleet, LTP
just rendered base maintenance services,
particularly C2-/4-year- checks, on two of
Air France’s A380 aircraft in early 2014. For
base maintenance it is the first time for the
said airline to work with any Lufthansa
Technik facility for base maintenance.
“This is a very positive sign and
symbolizes the growing recognition
for LTP’s A380 work,” said Sebastian
Radeke, Senior Sales Executive for
LTP. “Having A380 capability in Asia,
and all the more in the Philippines, is a
feat in itself. This is further strengthened
with the presence of manpower that is
extensively experienced in hundreds
of base maintenance checks on Airbus

type aircraft and by now already 2 years of
experience on the A380. A380 operators
are definitely in good hands here and
can expect outstanding performance
and quality while maintaining a minimum
turnaround time.”
Air France took delivery of its first A380
in October 2009, becoming the first
European carrier to add the superjumbo
to its fleet. The following month the airline
launched its maiden A380 passenger flight,
from Paris Charles De Gaulle to New York.
The airline’s A380 planes now fly to 7
destinations — Johannesburg, Los Angeles,
New York, Singapore, Tokyo, Washington
DC and Shanghai - on three continents. In
2014, it will launch a daily A380 service to
San Francisco..

1st Quarter 2014 

News & Updates

Typhoon Haiyan after it battered Samar province in central Philippines
Erik de Castro - Reuters

Survivors of Typhoon Haiyan are evacuated by rescue workers at the
airport in Tacloban city, Leyte province, central Philippines
Wong Maye-E/AP

Workers load humanitarian aid for the Philippines into a
Lufthansa plane at Rhein-Main Airport in Frankfurt, Germany.
Fredrik Von Erichsen/Deutsche Presse-Agentur/Zuma Press

Partners beyond business
When Typhoon Haiyan, one of the strongest storms in history, struck the Philippines and
left in its wake unprecedented destruction and thousands of lost lives, Lufthansa Technik
Philippines was not only one of the first to extend support but was also instrumental in
enabling customers to also do their part.

Lufthansa Technik Philippines and
Lufthansa German Airlines respond
Lufthansa Technik Philippines (LTP), together with MacroAsia
Corporation, responded to the arrival of a Lufthansa German
Airlines aircraft loaded with 23 tons of relief goods for the
victims of Typhoon Haiyan.
Initiated by non-government organizations World Vision and
I.S.A.R., the said goods came in from Germany as early as two
days after the disastrous calamity. Lufthansa German Airlines
had managed to load the goods in Frankfurt and transport them
to Manila in the shortest possible time.
Representatives from LTP and MacroAsia were on standby
to receive the packed relief goods consisting of blankets,
plastic sheets and medical equipment as they were unloaded.
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LTP continued to assist in the release of the cargo to World
Vision Philippines and International Search and Rescue
Germany (I.S.A.R) in coordination with the German Embassy
of the Philippines and the Department of Social Welfare and
Development (DSWD).

Base
maintenance
News
& Updates

Jetstar Japan donates to LTP
Employees’ Council
LTP’s new base maintenance customer for A320 aircraft,
Jetstar Japan, also expressed their concern for the families
affected by the super typhoon. As news of the disaster spread,
Hisashi Kuwashiro, Safety & Quality Assurance Engineering &
Maintenance for Jetstar Japan sent an email to the LTP office in
Manila sharing his heartfelt sympathy for the plight of the Filipinos.
“I feel enormous sadness to hear that many people and many
children lost their life in this [deadly] disaster.” He went on to say
that the company would make a donation.
He was immediately put in touch with LTP’s Employees’ Council
(EC), which was already working on sending aid to typhoon
victims. On November 19, 2013, Kuwashiro and his team handed
over the amount of JPY136,000 collected from Jetstar employees
to representatives of LTP’s EC in a simple ceremony at the LTP
office. The money was used by the EC to strengthen its relief
efforts.
“The donation of Jetstar was well appreciated,” said Ruel
Palanca, chairman of the EC. “It went a long way in getting more
relief where it is needed. We are always open to ways to be part of
our customers’ plans, whether it be for business or humanitarian
nature.”

of a support and
recovery plan for
the typhoon. The
plan happened
to coincide with
the timing of the
contract with LTP,
creating a perfect
opportunity for the
airline to provide
aid to the country.
The goods, consisting of newborn kits and various
pharmaceuticals, were received by representatives from Save the
Children Philippines, and with assistance from LTP, have since then
been turned over to the local Department of Social Welfare and
Development (DSWD).
“We saw the devastation that happened in the Philippines and
we wanted to be able to help,” said Andy Masters, Outsource
Base Maintenance Project Manager for Virgin Atlantic Airways.
“There was a way
to do this through
our ongoing
partnership with
LTP.”
Virgin Atlantic
has already
brought in a
second plane
load of relief
goods and plans
to bring in more
later in the year.

Air France flies in medical aid

Virgin Atlantic marks arrival of first
aircraft with typhoon aid
In 2013, LTP and Virgin Atlantic had successfully sealed an
agreement to extend their base maintenance contract to 8 years.
As a remarkable way to continue the agreement in 2014, the first
Virgin Atlantic Aircraft that arrived at the Manila facility in January
carried with it 13 tons of relief goods intended for Typhoon Haiyan
victims in the country.
The typhoon aid had been arranged by Virgin Atlantic and Virgin
Unite, the corporate social responsibility arm of Virgin Atlantic, in
close coordination with UNICEF and Save the Children as part

As LTP welcomed its second A380 customer, Air France, on
January 9, LTP also saw the arrival of 5.6 tons of relief goods
brought in by the airline for Typhoon Haiyan victims.
The French flag carrier, which flew in to undergo C2-checks on
2 Airbus A380 aircraft for the first time with a Lufthansa Technik
facility, had worked with the International Red Cross to bring
life-saving medicines and medical equipment from Paris, France.
Since the arrival of the plane at the LTP facility in Manila, the goods
were turned over to the Philippine Red Cross.
Smooth handling of arrivals, unloading of goods and freight
sorting by LTP were done quickly at the facility not only for
Lufthansa German Airlines but for all the customer airlines that
brought typhoon aid. The ease of customer transactions continued
with LTP assisting in the clearances from the Bureau of Customs
(BOC), the Philippine Economic Zone Authority (PEZA) and other
governing bodies.
As the country continues to recover from the effects of Typhoon
Haiyan, LTP and its customers also continue to work together in a
clear example of partnership beyond everyday business.
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Asian mix

A cross-cultural partnership in Myanmar
Mingalabar! This common greeting, which
means “Hello, how are you?”, is heard
and said in Myanmar, a country that is the
second largest in Southeast Asia. Burma
has started opening its economy to the
world and this new optimism shows in the
country’s dealings with aviation markets. In
2013, Lufthansa Technik Philippines (LTP)
partnered with the national flag carrier of
Myanmar, Myanmar Airways International
(MAI), to provide technical support
services. For this reason, LTP deployed
Sonny Raymundo and Robbie Guerta,
two highly-skilled LTP avionics mechanics
to provide support for the airline’s line

maintenance for A320 aircraft operations
under the MAI Aircraft Maintenance and
Engineering Department.
During their assignment in Yangon,
Myanmar, Raymundo and Guerta’s
challenges included familiarizing
themselves with Myanmar’s Department
of Civil Aviation (DCA) Regulation. They
needed to pass the DCA exam as proof
of their competency to be able to sign
any maintenance while working under
MAI. With their technical experience, they
accomplished the mandated regulatory
requirements and became B2 Licensed
Aircraft Engineers in
Myanmar.
Asked about
their experience
working in the
said country with
MAI, Raymundo
and Guerta
praised the MAI
personnel for
their proficiency
in reading and
writing English.
The skill made
collaboration
easier, especially
since one slight

miscommunication or misunderstanding
in words can predispose an aircraft to
be declared not airworthy. Outside of the
workplace, however, hardly any people
spoke or understood English but this
didn’t stop the mechanics from enjoying
their stay. They thoroughly enjoyed the
challenge of meeting the locals and
immersing in the culture, an adventure
which has taken them to the far corners
of the country to see its breathtaking
sights, including the 99-foot high
Shwedagon Pagoda.
The mechanics have been living in
Myanmar for nearly a year. Despite
the occasional homesickness,
both mechanics remain steadfastly
committed to the task that the company
entrusted to them.
“We are here to do our job and finish
what we started. We hope that this is
the start of a good relationship between
LTP and MAI,” said Raymundo. “We are
in MAI to serve a purpose and this is to
help maintain MAI’s 100% accident-free
record in aviation history.”
Myanmar Airways International, which
was founded in 1946, operates a fleet
of Airbus A319-100 and Airbus A320200 and flies to destinations around
Southeast Asia.

6 out of 10 safest airlines in the world are LTP customers
Airlineratings.com recently named the 10
safest airlines in the world from the 448 it
monitors.
From the list, 6 are actually customers
of Lufthansa Technik Philippines (LTP).
These customers are Qantas, Emirates,
All Nippon Airways, Eva Air, Etihad
Airways and Virgin Atlantic.
Qantas has been a base maintenance
customer of LTP since 2006, first for its
Airbus A330 aircraft and now its Airbus
A380 fleet. LTP also does line maintenance
work for Etihad Airways, All Nippon
Airways, Emirates Airlines and Eva Air
while Virgin Atlantic has worked with LTP

10
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since 2007. The latter now has a base
maintenance contract with LTP for its
entire A340 fleet lasting until 2019.
LTP has had a track record of
ensuring safety and reliability through
its services, with more than 350 heavy
checks in over a decade. It operates
with the world-class quality standards of
Lufthansa.
The 10 safest airlines in the world
identified by Airlineratings.com in order
of ranking are:
1. Qantas
2. Air New Zealand
3. All Nippon Airways

4. Cathay Pacific
5. Emirates
6. Etihad
7. Eva Air
8. Royal Jordanian
9. Singapore Airlines
10. Virgin Atlantic
The said rating system took into
account a number of different factors
related to audits from aviation’s
governing bodies and lead associations
as well as government audits and the
airline’s fatality record. For more about
the airline rankings, log on to www.
airlineratings.com.

Customer News

Sealed deals

New clients sign up with Lufthansa Technik Philippines

L

ufthansa Technik Philippines (LTP)
continues to keep up with the
growing demand for maintenance,
repair and overhaul (MRO)
services worldwide, especially in Asia. It
recently welcomed several new airline
customers to its roster, proving once again
the strength of its world-class reputation.
LTP has been steadily growing its base
maintenance business, now adding 3 new
customers starting with Jetstar Japan.
The airline will have 6 Airbus A320 aircraft
undergo C1-checks. Founded in 2011, the
airlines operates a fleet of 13 Airbus A320
aircraft.
LTP also received Virgin Australia,
which is having 5 Airbus A330 aircraft
undergo a series of C-checks at the
Manila facility. The said carrier is Australia’s

second-largest airline.
After the successful conclusion in 2013
of its first cabin works and C-checks
on 7 Airbus A380 fleet of Qantas, LTP
has welcomed its latest Airbus A380
customer, Air France. The French flag
carrier will undergo C2-checks on 2
Airbus A380 aircraft. Air France uses the
Airbus A380 for flights to 7 destinations.
Aside from base maintenance, LTP
is also well known for its quality line
maintenance services and this has
encouraged 2 more airlines to avail
of this support. One new customer is
China Eastern Airlines, which has
appointed LTP as their line maintenance
provider for daily flights between Beijing
and Manila using A320 planes. China
Eastern Airlines is China’s second largest

passenger carrier.
Also flying in as LTP’s new customer for
line maintenance is Emirates Airlines,
the largest airline in the Middle East. LTP
will render release-to-service (RTS) on
the airline’s B777-300ER planes with
flights thrice daily between Manila and the
Middle East. Founded in 1985, it is one of
the top 10 carriers in the world in terms of
passenger kilometers.
“We are very pleased to welcome our
new customers,” said Rainer Janke,
Vice President for Marketing, Sales and
Key Accounts for LTP. “We continue to
stand firm on our promise of providing
top quality service delivered with efficient
turnaround times. We look forward to
more years of fruitful partnership with
them.”
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Long term trust, high level outcomes
Airline companies are faced with options when it comes their needs for maintenance, repair and
overhaul (MRO). Andy Masters, Base Maintenance Project Manager for Virgin Atlantic Airways, shares
why Lufthansa Technik Philippines (LTP) remains the top choice.
LTP is flying high on the winds of
its strong business relationship
with Virgin Atlantic despite stiff
competition from other MROs in the
region. With an extended contract
for base maintenance lasting up
to 2019, the airline continues its
smooth regular transactions in
Manila for its Airbus A340 fleet.
“We continue to work with
LTP because there is a sound working
relationship at all levels,” said Andy
Masters, Outsource Base Maintenance
Project Manager for Virgin Atlantic Airways.
“Virgin’s ethos is to ‘embrace the Human
Spirit and let it fly’ and we see similar traits
demonstrated regularly with LTP when
delivering solutions to Virgin’s needs.”
Base maintenance entails very
detailed advance planning and project

management that can span years before
the first check is even started. Masters
says that LTP has been very helpful with
this. “People in LTP are highly experienced
in this kind of work and eager to
continually improve meeting Virgin’s high
standards from a quality and performance
perspective.”
LTP has done more than 350 base
maintenance checks for customers from

Welcome back, Lufthansa
Lufthansa German Airlines sends A340s to LTP

The familiar crane emblazoned on the Lufthansa German Airlines aircraft tail was
a welcoming sight when the aircraft rolled into the Lufthansa Technik Philippines
(LTP) hangar for cabin modification and C-check. This is the first of 14 Lufthansa
A340s that have been entrusted to Lufthansa Technik’s subsidiary in the
Philippines for a series of cabin modification and select C- and IL-checks.
Cabin modification work done on the Lufthansa A340 consists of refurbishing
brand new seats from first class and business class up to economy class. The
cabin layout was also improved to maximize space for the lower deck and aft
cargo.
Since 2004, LTP had performed heavy maintenance and cabin reconfiguration
events on the airline’s A340s. Lufthansa became LTP’s 100th A330/A340 heavy
maintenance check customer in 2009. Fast forward to four years later, LTP
has completed over 350 base maintenance checks for different aircraft types
and airline customers and even expanded its cabin modification and base
maintenance expertise to include the A380 aircraft type.
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6 continents and is certified on local and
international levels by the likes of the
European Aviation Safety Agency (EASA)
and the Civil Aviation Authority of the
Philippines (CAAP).
Despite having a specific scope, LTP also
collaborated on other activities such as the
facilitating of relief goods brought in by the
airline for typhoon victims in the Philippines
(see related story on page 8), showing the
merits of having a long term partnership. “It
is important that we support our colleagues
and wider communities in the Philippines,
the least we could do was provide long
term support and assistance in any way
possible.” said Masters.
To date, more than 65 Virgin Atlantic
aircraft have had successful maintenance
checks at the facility. In its most recently
concluded event, the aircraft was released
exactly on time – proof of a continuing
commitment to fast turnaround times for
customers. For this, Masters had emailed
the LTP team saying, “Well done, you can
be rightfully proud. This is a first class start
to 2014.”
According to Yayo Esquillo, Head
of Key Account Management for LTP,
“Although we have many customers for
base maintenance, each customer has
a specific demand that would usually be
different from others. At LTP we always try to
find those small details where we can make
a difference in our customer’s business
and deliver the quality and service agreed
on. The continuing relationship with Virgin
Atlantic is an example of this. They have
worked with LTP for several years already
and LTP has always made a point of
customizing where we can for them while
ensuring the standards that LTP is known
for. That is the beauty of having a long term
partnership.”

Customer News

Lufthansa Technik Philippines and Philippine Airlines:

Creating new milestones
LTP continues to amp up its resources and
comprehensive services to support key
customer Philippine Airlines (PAL).
A milestone was achieved at LTP this
first half of the year when the Aircraft
Maintenance team carried out a successful
engine change for PAL’s B747-400 under
a record-breaking turnaround time of 9
hours.
A routine engine change typically takes
around 12 hours or more, but where
every minute of downtime is critical for an
aircraft, the team accepted the challenge
from the customer – delivering within 9
hours.
Aside from line maintenance services

and fleet support for PAL’s
growing Boeing and
Airbus family, LTP and PAL
enter into the 2nd and
concluding year of the
2-year base maintenance
checks campaign. Last
year, 30 PAL Airbus
aircraft received the
release-to-service thumbs
up after successfully
undergoing a series of Cand D-checks at LTP.
This 2014, the first
The Aircraft Maintenance team stands alongside Vice President
for Aircraft Maintenance Michael Lariviere, President & CEO
heavy check maintenance event of
Dr. Burkhard Andrich, and former President & CEO Gerald
the year kicked off with PAL’s low-cost
Frielinghaus after a successful engine change for Philippine
Airlines’ B747-400 which was completed within a
subsidiary, PAL
record-breaking turnaround time of 9 hours.
Express’ A320.
Following this,
Extensive knowledge and years of
LTP will carry out
experience coupled with fast response
checks on seven more
time is vital in LTP’s support operations.
PAL Express A320s, as
Both PAL and LTP have a shared
well as 13 PAL Airbus
commitment to prioritize quality and safety
aircraft comprising
— continuously setting higher standards
A320s, A330s, and
in the Philippine aviation industry.
A340s.

Proven reliability
Continuing care for loyal line maintenance customers
Fast turnaround time, world-class expertise
and quality execution are the cornerstones
of excellent line maintenance for airlines.
In a show of trust, seven airlines have
renewed their partnerships with LTP for the
said service.
Qantas, Australia’s leading
airline, has extended its
contract with LTP for 2 more
years. The airline’s A330 aircraft enjoys the
service for its 4x weekly flights to Manila.
Another customer is Royal Brunei
Airlines which has extended its contract
with LTP for the maintenance of its A320
and B777 planes.
The national
carrier of Brunei
Darussalam, which began its partnership
with LTP in 2007 , flies daily to and from
Manila.
LTP will also continue to provide line
maintenance services to Eva Air for their
B747 planes. The Taiwan-based airline,

which also operates daily flights from
Manila, was recently recognized as the
8th safest airline in
the world for 2013 by
AirlineRatings.com.
Another customer is Asiana Airlines
whose fleet of Airbus A320/ A330 and
B777 continue to be maintained by LTP as
the airline continues to
run 23 flights a week
to Manila. The airline
has been a customer since 2005 and also
avails of the said service for their flights in
Cebu and Clark.
Jeju Air also
continues to entrust
its B737-800 planes to
LTP under a renewed contract. The airline
from South Korea has been LTP’s customer
since 2010 and flies 5 times weekly
between Korea to Manila.
Air Niugini, the national carrier of Papua
New Guinea, begins its 13th year with LTP

as it renews a contract for
the maintenance of its B767
planes for flights twice weekly
between Papua New Guinea
and Manila.
LTP’s facility in Cebu
likewise continues to be a
favoured service provider
for line maintenance as it continues to
support Asiana Airlines’ subsidiary, Air
Busan, which flies Airbus A320 and A321
planes with daily flights to Cebu. Jin Air
is another customer for the said facility
enjoying line maintenance service for its
B737-800 aircraft. The
airline has renewed its
contract not just for its
Cebu flights but also for flights to Clark.
The continuing partnerships with these
customers prove the reliability of LTP when
it comes to delivering on its commitment of
fulfilling customers’ needs for professional,
high quality handling.
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News & Updates

LTP and Jetstar keep the faith with 3rd contract
Flying in from the land of cherry blossoms
is Jetstar Japan, one of the new customers
for base maintenance of Lufthansa Technik
Philippines (LTP).
The airline is set to bring in a batch of
A320 aircraft for C1- checks at the LTP
facility and is LTP’s third customer from

the Jetstar Group, with Jetstar Airways
(Australia) and Jetstar Pacific (Vietnam) just
concluding its previous contracts.
Founded in 2011, the airline just started
operating in 2012 and already has a fast
growing fleet, with 18 brand new A320
aircraft in its roster, all sporting 180 y-class

seats configuration. It is owned by Qantas
(33.3%), Japan Airlines (33.3%), Mitsubishi
Corporation (16.7%), and Century Tokyo
Leasing Corporation (16.7%)
Jetstar Japan has flights to 9
destinations in Japan, with its major hub in
Narita. It focuses on a domestic market but
connecting to international flights from the
Jetstar group.
“We are honoured to have another
Jetstar airline entrust their aircraft
maintenance requirements to LTP,”
said Pearl Rubio, Head of Sales for
LTP. “We are proud to be considered
a reliable partner when it comes to
base maintenance service. This is
a continuation of a solid business
relationship with the Jetstar Group.”

A strong showing for LHT
The Lufthansa Technik Philippines (LTP)
office joined the rest of the Lufthansa
Technik (LHT) teams from Asia and Europe
to showcase its services to trade visitors
and partners in a week-long exhibition
at the 2014 Singapore Airshow, the most
awaited bi-annual aviation show in Asia.
LHT’s main activity was a highly visible
and well-visited booth where current and
potential customers were able to engage
with top LHT management from Hong
Kong, Shenzen, Germany, Singapore
and the Philippines. In addition, the LHT
group took the opportunity to sit down
with international aviation media. In a
press breakfast at the Raffles hotel, LHT
Chairman August Wilhelm Henningsen
presented the latest developments and
accomplishments of the company’s
facilities, particularly in Asia.
Citing the continuing
growth of the airline
industry as well as the
maintenance, repair and
overhaul (MRO) industry
in 2013, especially in the
Middle East and Asia,
Henningsen
shared that
the company
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intends to more broadly serve the Asia
Pacific region in the aftermarket. The
group’s revenue is seen to grow from 15%
of its total business to 20% within 3 years.
“Asia continues to be a strong market,”
said Henningsen, citing how Asia was the
second biggest share of LHT’s earnings
next to Europe. He went on to say that
several LHT business divisions in Asia
continue to grow its presence, such as
the Lufthansa Technik Logistics Services
unit which is doubling its activity in the
region in order to respond to customers
faster. Another is the Shenzen office which
is tripling the size of its workshops and
warehouses in preparation not only for
component supply and logistics service
but also for becoming the home of the
new Airline Support Team services. The
latter is designed to facilitate efficient
engine services – from inspection to
documentation and logistics for airline and
lessors in the region.
For the other MRO facilities in the region,
he shared that the Philippine facility has a
new hangar servicing the technologically
advanced Airbus A380 aircraft, with work
already finished on a Qantas fleet and with
a strong second customer, Air France,
already rolled in. The facility will add

C4 checks capability in the near future.
Meanwhile, the Ameco Beijing office (LHT’s
joint venture with Air China), on the other
hand, has cut turnaround time by 10% in
2013 through Lean efforts.
In sharing the plans of the company,
Henningsen stated, “Innovation has an
impact on LHT and on the whole industry.”
The MRO was the first to offer an aircraft
production inspection program for Boeing
787s. From there, the company is preparing
to offer even more new service capabilities,
this time for Boeing 777X and the new
Airbus A350 aircraft, targeting to offer
comprehensive support for both by 2020.
Henningsen concluded the session by
saying that beyond new capabilities and
capacity the business is, “… about using
technology in MRO processes” to reduce
turnaround time and expedite material
delivery, which LHT has focused on in the
last few years as part of cost reduction and
increased productivity to drive revenue..
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